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HAXIQBAL SBCUBTIT AGENCY 
WASHINOdON 23 , D. C. 



DECISION OH R/AB 73 



GCIi:iVER- 



1. On 19 July 19^5 the Director j National Security Acgency, approved 
the recammendatlona in BADAC R/AE 73 and forwarded the task to the Office 
of R/D for necessary action. 

2. This decision nov becomes a part of and shall be attached as a 
tpp sheet of RADAC R/AE 73* 



ANN M. HABIiEN 
" Executive Secretary 
Research and Development 
Advisory Council 
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I M. JLM^ JL-JJ. 1 J. 

SEPARXMEST OF EE FEtlSE 
HftTIOmL SEGORITr AGENCY 
MASHINGTOS 25« D.C. 



Prepared s Seeretariat 
.Braoiaiisiidsd: RAOAC 
Date: 7 Mlj 1955 
Approved; Director, KSA 
Date I 



report by ' ^ 

THE BESEABCH AND DEirBLOPMENI ADITISORY OOUNCIL 
TO IXERBCTQRp NATIONAL SECURITY AGENCY 

Gumm 

PBOBiai 

1. To eatablleh a task for the design and deveLopnant of a decoding device, 
GULLIVER. 

DiscaaslOH 



2, lOoelosiirea; A. Task Smanary Sheet 

B. Task Backgsmnd Sheet ^ 

CONCLUSION 

3« It is concluded that; 

a. There is a need for a decoding device, which would be an iag»roved version 
of MAI3IB. 



4. It la reoanmended that; 

a. A task be established for the design and develofnent of GUIXIVER. 

b. Data contained In the Inclosurea be approved. 



CONCURRENCES 



5. The folloHing neidi>er8/alternates concur In the recoamendations of this report; 
Vd - 13r. S. KnUbadc PBOD » Mr. Dale Narston 

C0H3EC - Lb.Col. K. I. Davis ?/? - Nr. L. E. ShUrn 



C0H3EC - Lb.Col. K. I. Davis 
COMP - Lb.Col. C. K. Milroy 



LOG - Col. N. T. Klncade 



6. The following observers were prese;^; Hr. A. B. Clark, DD/RO, Hr. A. Hose, 
Nr. C. SchlsrlBann, Nr. M. M. Mathews, Nr. J. Crone, I^. E. Callen, B/Hi Nr. T. Chitt 
OOlESBCi Nr. J. Tasker, LOG. 






S. KUIUBACK 
Ghalxnan 

Research and DavelopaeiA 
Advisory Council 
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RADAC 


Date: 




Approved: 


DIRNSA 


Date: 



TASK REPORT Ef THE ANAiyTK EQUIPMENT TECHNICAL 
COIflIITTES TO RADAC ON GULLIVER 



PROBLEM : 

1. To establish a task for the design and development of a decoding 
device, GULLIVER. 

DISCUSSION : 

2. Enclosures: A. Task StunnaiT' Sheet 

B. Task Background Sheet 

CONCLUSIONS : 

3« It is ccncluded that: 

■p 

a. There is need for a decoding device, which would be an improved 
version of MAISIE. 

RECOMlEJmATIONS : 

4* It is reconinended that: 

a. A task be established for tiie design and development of GULLIVER, 

b. Data contained in the enclosures be approved. 

CONCURRENCES : 

5. The following members/altemates concur: 



Hr. Bowman 


30 


Mr. Gordon 


30 


Dr. Lelbler 


30 


Mr. Hopper 


06 


Hr. May 


06 



yfc. Ji scHiERummi' 

/ ' Chairman, AETC/ 

/ RADAC 
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TASK NO. 353-7510 NOMENCUTURE AF3AF D1A5 COVER NAME GULLIVER 

TITLE Table Look-up Device 

PROJECT ALPHA SUB-PROJECT Special Problem Baulnnents 

B ECURir r CLAaSIFICATION CONFIDENTB ar PRJDRlTr 1-B TECHNICAL OBJBOTIVB lP-9 

STARTING COMPLETION NO. ft TTPE 

DATE Upon Approval TARGET DATE December 1957 CP MODELS TWo Operational 

APPROVED DATE 



HEQUIREMEWr 

1. Origin of Beoueet ! NSA 

2. Principal Application : Decoding, Table Look-up and printing in eolation 

proceesea. 

3> Reference ; None. 

DESCRIPTIOI 

To develop and deliver a decoding device eimilar to HAI3IE, having larger storage 
capacity, more versatile programming, additional analytic features, and greater 
reliability. 

DEVELOPMENT- PLAN 

The plan consists of performing eontz^t ne^tiations for the development and 
dellveiy of two GULLIVER equipments in 2^ years or less. 



COST DATA 





Estimated 
Total Cost 


Eiqpendltures 
Prior to FI 56 


FT 56 


Estimate of Expenditures 
FI 57 FI 5S 


(Man Years) 


4.5 


.5 


1 


2 


1 


(Labor Cost) 


$25,15^ 


$2704 


$5,512 


$11,224 


$5*712. 


(Purchases) 


Nona 


None 


None 


None 


None 


(Contract) 


$900,000 


None 


$300,000 


$500,000 


$100,000 ' 


(TOTAL COST) 


$925,152 


$2704 


$305,512 


$511,224 


$105,712 


PROGRESS TO DATE 













Discussions between R/D and PROD to formulate equipment functional characteristics 
and requirements. 

Preliminary pre-contzectvml discussions have been held with a possible contractor. 
The Purchase Description is being prepared. 

PRODUCTION PLAN ; None Date Prepared 25 May 1955 

CONFIDENTlAfe '” * 

- OOUPIDElfl 






OOMFIDENTI ftt 

■ 

TASK BACKGROUND SHEET 

TASK NO. 353-7510 CUSSIFICATIDM OONPIDE W Ta ir 

Z. Completion Date December 1957 



II. Operational Requirement 

A. Operational Use 

1. Specific problema aolved . 

It ehall be used as a decoding device in solution processes, and shall 
be capable of handling larger problems than MAISIE. 

2. Relationship to associated equipments, systems and/or a broad 
program 

Expected to be suitable for use in conjunction with the IBM 704 
a 7 stem and FARMER. 

B. Will replace - MAISIE, Serials 1 & 2 

1. Necessity - The present MAISIE equipment has excessive dom time 
as well as limited analytic facilities and GULLIVER Is plamed to 
alleviate these shortcomings. 



in. Production Cost Data - Not applicable. 

Date Prepared 25 May 1955 
Enclosure B R/AE 73 



iTOMliTm-'MTIAir 

CONFIDENTIAL 



